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· Know your people, know your people, know your people

· Treat people as they need to be treated 

· If you want someone to demonstrate a behaviour, go there first

· Never negotiate on behaviour
· Feedback is a gift
· Your job is to be respected not to be liked -  you have enough friends

· Stop it, it’s not about you!

· Your job as a leader is to develop people to a point where you are no longer required

The Golden Rules of Leadership










