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pecific —itis as clear and objective as possible; there

is no room for confusion about exactly what is required

easurable —itis easy to identify exactly when the

objective has been achieved; there are clear guidelines

for successful attainment

chievable -itis possible for the individual to attain
success

elevant — the objective is ‘useful’ — it is beneficial to the

individual, the department, and the organisation

rackable - there are ‘milestones’ attached to the

objective so that progress can be monitored ‘en route’.
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